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1. Will it help our students become better  
readers?

2. Will it help our students be better 
prepared for success in Algebra?

3. Will it help our students become more 
productive, responsible citizens when 
they graduate and enter the workforce?

Every Child.
Every Chance.
Every Day.

Fundamental Questions



Academic Growth & Achievement

College, Career, & Workforce Ready

ALABAMA STATE DEPARTMENT of EDUCATION

Strategic Plan

Safe & Supportive Learning Environment

Highly Effective Educators

Customer Friendly Services



ACADEMIC GROWTH
& ACHIEVEMENT

Alabama 
Literacy Act

STEM
AMSTI4all



Achievements

ALABAMA STATE DEPARTMENT of EDUCATION

ALABAMA READING 
INITIATIVE Appropriation Request

ARI (Local Reading Coaches) $59,675,601 $59,675,601

English Learners (EL) 
Regional Specialists -0- $2,000,000

Science of 
Reading/Multisensory 
Strategies Professional 

Development

$9,835,735 
(supplemental) $8,164,265

Summer Reading Camps $18,564,000 $36,000,000

Before/After School Tutoring -0- $7,850,000

Certified Academic 
Language Therapist Stipend -0- $50,000

ACADEMIC GROWTH
& ACHIEVEMENT

LETRS increased from 
0 to 400 to 9,928, enrolling    
1,833 totaling 11,761

54 Reading Specialists 

15 Leadership Specialists 
who supported 730 K-3       
schools and principals



ALABAMA STATE DEPARTMENT of EDUCATION

ALABAMA MATH, 
SCIENCE, AND 
TECHNOLOGY 

INITIATIVE

Appropriation Request

AMSTI $30,299,318 $30,299,318

Teachers in Residence 
(TIRs) Move Supplement 

Coaches to Regional Staff

$2,700,000 
(supplemental) $3,000,000

55 Building-Based Coaches 
that will provide weekly 

support to 
underperforming schools 
which have scored below 
the state average of 46% 

(20-46%) 

-0- $8,500,000

ACADEMIC GROWTH
& ACHIEVEMENT

Modernized AMSTI4all model

Fully aligned new math standards 
and textbooks to NAEP

Piloted 31 Teachers in Residence  
in 62 schools impacting 685 
classrooms

Using $3M of CARES Act to support 
professional development in 
Summers 2021, 2022, & 2023



ALABAMA STATE DEPARTMENT of EDUCATION

Special Populations Appropriation Request

Preschool Special Education $5,623,062 $17,623,062

Gifted $3,825,000 $13,825,000

High Needs Special 
Education Grant $9,750,000 $25,000,000

Certified Behavioral Analyst 
Program -0- $8,500,000

One Licensed Interpreter for 
each LEA based on need 

Deaf/Hard of Hearing 
Teachers

-0- $8,500,000

English Learners $14,155,334 $14,155,334

ACADEMIC GROWTH
& ACHIEVEMENT

Largest budget increase during 2021 
for  High Needs Special Education 
allowing school systems to receive 
grants for programs including 
behavior support,  sensory, visual 
impairment services and support

Preschool supports

Increased EL supports – weighted 
distribution to systems



Teacher Stabilization Proposal
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Sample Staff 
Stabilization Allotment 



COLLEGE, CAREER,
& WORKFORCE READY

Career Technical
Education

Jobs for Alabama 
Graduates

Dual Enrollment &
Advanced Placement

CredentialsComputer 
Science



ALABAMA STATE DEPARTMENT of EDUCATION

Career Technical 
Education Appropriation Request

Computer Science for 
Alabama Program 

(CS4AL)
$2,000,000 $3,000,000

Jobs for Alabama’s 
Graduates $1,550,742 $4,550,742

Career Tech Initiative $8,327,239 $19,327,239

Career Tech Operations 
and Maintenance $5,000,000 $7,000,000

COLLEGE, CAREER, 
& WORKFORCE READY

191 teachers received  professional 
development in Computer Science to 
support 3,766 students in 169 schools

On pace to reach Gov’s goal with 
100% graduation rate in 30 JAG 
programs 

173,165 CTE students took 556 courses 
in 16 career clusters

120% growth in CTE Credentials



ALABAMA STATE DEPARTMENT of EDUCATION

COLLEGE, CAREER, 
& WORKFORCE READY

Alabama’s high school seniors of 
2019 graduated at the highest rate 
the state has ever reported, 92%

80% were rated college and career 
ready 

Alabama’s reported high school 
graduation rate now ranks No. 7 
among U.S. states.



SAFE & SUPPORTIVE
LEARNING ENVIRONMENT

Mental Health SupportsNurses
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School Safety, 
Security, and 

Climate
Appropriation Total Request

Regional Safety 
Training Specialists $800,000 $800,000

Mental Health 
Collaborative 

training
$250,000 $250,000

Mental Health  
Service Coordinator $4,530,000 $6,728,000

School Nurses $33,993,095 $60,000,000

SAFE AND SUPPORTIVE 
LEARNING ENVIRONMENT

102 Mental Health Service 
Coordinators

804 RNs and 600 LPNs for  
1,463 schools

State funded – 573 RNs and   
370 LPNs for 1,463 schools



ALABAMA STATE DEPARTMENT of EDUCATION

SAFE AND SUPPORTIVE 
LEARNING ENVIRONMENT

TIER 3 – ADMH

TIER 1 – ALSDE & LEAs

TIER2 – ALSDE, LEAs, & Community Partners
(Mental Health Coordinators)



Online Certification 
Portal 

Professional 
Development

HIGHLY EFFECTIVE
EDUCATORS

Teacher
Recruitment



ALABAMA STATE DEPARTMENT of EDUCATION

Appropriation Request

Certified Academic 
Language Therapist 

Stipend Program
-0- $50,000

National Board-
Certified Teachers $11,427,424 $13,712,908

High-Quality Teacher 
Recruitment Campaign

$1,000,000 
(supplemental) $1,000,000

Online High-Speed 
Teacher Certification 

Portal
-0- $450,000

HIGHLY EFFECTIVE
EDUCATORS

72 CALTS in Alabama with 32
new candidates awarded 
scholarships

575 NBCT scholarships awarded 
to 1st time candidates  

1,487 received base supplement, 
410 received additional 
supplement

Ongoing – Online Certification & 
Teacher Recruitment Campaign



CUSTOMER-FRIENDLY
SERVICES

New Website Engaging 
Social Media



CARES Round 1  

GEER 1
$48 Million

Spent by 
Sept. 2022

ESSER 1
$216 Million

Spent by 
Sept. 2022

CRF
$1.8 Billion

Spent by  Dec. 2021

$100 Million 
ABC for Students 

(ADECA)
Extended through 

Spring 

$70 Million 
Health & Wellness

Spent in 2020

$100 Million Remote 
Learning Devices

Spent in 2020

CARES Round 2 

GEER 2
$67 Million
(Estimated)
$21.5M Public

$45.5M Non-public

ESSER 2
$899 Million (Estimated) 

In addition to authorized uses of 
ESSER 1 funds, additional 
authorized uses include:
• Addressing learning loss 

among students
• Certain school facility repairs 

and improvements related to 
virus

• Certain improvements to 
indoor air quality

CARES Funds

OTHER
• FCC Broadband
• Pandemic EBT



FY22 Budget Request
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